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Master of Commerce 2™ Serﬁester
(2056)

PRODUCTION AND MATERIALS MANAGEMENT
(Same for CDOE Candidates)

Paper : M.C. 204

Time Allowed : Three Hours] = . [Maximum Marks : 80

Note :— Attempt five questions in all, selecting at least one question
from each unit. Each question will carry equal marks.

UNIT—I

1. What are the stages involved in suppliers selection? Why should
a material manager have good relations with suppliers?

2 Write in detail the objectives/importance/scope of Production

Management.
3. Write notes on:
(a) Static inventory problem under risk
(b) Relationship of Material Managelﬁent with.other functions. |
UNIT—II |

4. What are the objectives of demand forecasting and features of
a good forecast? Also highlight the advantages and limitations of
the Delphi method. ‘ o

: : 2,6.,182/PG-19393 1 * [Turn over

CX Scanned with OKEN Scanner



5.  Which factors influence the price of an iteth? How can the right

price be determined?
UNIT—II

6. State and explain the steps involved in Production Planning and
Control.

7 Discuss the Weber Theory of location along with major factors
which affect the location decision. |

8. What do you mean by Plant layout? Also explain the types of
Plant layout. e ‘
UNIT—IV
9.  Explain the concept of work study along with the steps involved
in method study. |
10. Explain various factors which influence productivity and differentiate

between productivity and production.
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