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Real progress comes from steady

adaptation, not endless upheaval.
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Lead with Impact

Influence lets effective leaders get things done.
But it's not something leaders are born with:

It must be earned and nurtured.

We've collected the most relevant HBR advice
on how to build your credibility, relationships,

and persuasive power so you can drive

critical decisions.

Each quarterly Harvard Business Review
special issue focuses on a single, timely

theme and includes expert-authored articles

from HBR’s rich archives, along with concise
article summaries.

Available on newsstands and hbr.org.

LI i R T - N ok e W

Tl e T T e, T S 5T e B e ol e i . ——— i el ey, e e . . T I e T i i T i i —— L

EDITOR IN CHIEF Amy Bernstein

EDITOR, HBR.ORG Execug\éﬁ CREATIVE

' DIRECT
Maureen Hoch John, Korpics
EDITOR, HBR

McGi EXECUTIVE EDITORS
Daniel McGinn Alicon Beard
EDITORIAL DIRECTOR, Sarah Moughty
HBR PRESS I Ania W. Masinter

i 0
MEnca e EDITOR AT LARGE
Adi Ignatius

[

EDITORIAL
MANAGING EDITOR, HBR.ORG Gretchen Gavetll

SENIOR EDITORS Holly Bauer, Scott Berinato,

Courtney Cashman, David Champion, Paige Cohen,
Susan Donovan, Kevin Evers, Eben Harrell, Jeff Kehoe,
Scott LaPierre, Toby Lester, Dave Lievens, Juan Martinez,
Steven Prokesch, Thomas Stackpole, Erica Truxler

SENIOR EDITOR & PRODUCER Amanda Kersey

PRODUCTION DIRECTOR & MANAGING EDITOR,
HBR PRESS Allison Peter

SENIOR ASSOCIATE EDITORS Alana Grambush Research,
Ramsey Khabbaz Multiplatform

ASSOCIATE EDITOR Stefanie Fernandez
DIRECTOR, EDITORIAL AUDIENCE Nicole D. Smith

SENIOR ASSOCIATE EDITOR, AUDIENCE
ENGAGEMENT Kelsey Hansen

EDITORIAL COORDINATORS Rachel DuRose, Emily Lang
EXECUTIVE ASSISTANT Christine C. Jack

CONTRIBUTING EDITORS Eileen Ahuja, Leslie Cauldwell,
Jenny Cromle, Karen Dillon, Sarabeth Fields,

Amy Gallo, Kelly Messier, Annie Noonan, JM Olejarz,
Anand P. Raman, Dana Rousmaniere, Debbie White

DESIGN

DESIGN DIRECTORS Stephani Finks HBR Press,

Susannah Haesche HBR, Marta Kusztra Product & UX,
Karen Player Special Projects

SENIOR GRAPHICS EDITOR Macaulay Campbell

SENIOR DESIGNERS Carey Bass HBR, Kim Lapan UX,
So Young Park Product

SENIOR PHOTO EDITOR Sasha Patkin
DESIGNER Alex Belser Multimedia

PRODUCTION

MANAGER, EDITORIAL PRODUCTION Christine Wilder

SENIOR PRODUCTION EDITORS Kristin Murphy Romano
Jennifer Waring |

SENIOR PRODUCTION SPECIALIST Robert Eckhardt
PRODUCTION DESIGNER Emily Peterson

PRODUCTION EDITORS Victoria Desmond, Anne Starr
PRODUCTION SPECIALIST Alexie Rodriguez

_——_—'—_‘_—I-—_—_______-_______

EDITORIAL OFFICES

60 Harvard Way, Boston, MA 02163

617-783-7410 | fax 617-783-7493
HBR.org

VOLUME 104, NUMBER 1

JANUARY-FEBRUARY 2026
Printed In the U.S.A.

Copyright 2025 Harvard Business School Publishing
Corporation. All rights reserved.

(% scanne d with OKEN S

nnnnnn



