Exam. Code: 5003
Sub. Code: 11041
2125
NEP U.G. Common-Skill Enhancement Course-Third Semester
Project Management
(In all mediums)

Time allowed: 3 Hours Max. Marks: 60
NOTE: Attempt: five questions in all, including Question No. I which _is compulsory
and selecting two questions from each Unit.
‘ X-X-X

I.  Attempt any four of the following:-
a) State two key responsibilities of a project manager.
b) What is a project rating index?
c) Why is managerial feasibility important in project selection?
d) What is the difference between financial and economic appraisal?
e) Name two types of project risks. ,
f) State any two purposes of project reporting. (4x5)

UNIT - I _
II.  “Every project has a definite beginning, middle and end.” In light of this statement,

discuss the stages of project development and their significance in project planning
and implementation. _ (10)

III.  “A project manager acts as a bridge between planning and implementation.” Elaborate
' on this statement with reference to the duties and challenges faced by a project
manager. ' (10)

IV.  What is Preliminary Screening in project formulation? Expiain the factors considered
during this stage and the purpose of using a Project Rating Index. ' (10)

V.  Analyze how a combination of feasibilit}; studies helps in making informed project
selection decisions. Illustrate your answer with examples from real-life projects. (10)

VL. Discuss the various types and methods of project appraisal techniques. Highlight the
advantages and limitations of each. : (10)

VII.  Describe the methods used for measurement of project risk. Explain the basic concept
of Decision Tree Analysis with a simple example. - _ ' (10)

VIII.  Discuss the major causes of time and cost overruns in projects. 'Suggest methods to
minimize these overruns. , : (10)

IX.  What are the essential requirements and principles of a good reporting system in
project management? Discuss various methods of project reporting with examples.
(10)
X-X-X
(Hindi and Punjabi versions enclosed)
P.T.O.
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