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NEP U.G. Common-Skill Enhancement Course<Third Semester
Negotintion and Conflict Management

(In all medium)
Time allowed: 3 Hours

Max. Marks: 40
NOTE:

Attempt five questions in all, including Question No. I which is compulsory
and selecting two questions from each Unit.

X-X-X
L. Attempt any four of the followin gi-

a) Explain conflict in the context of human nature.
b)

©)

Mention two costs of unresolved conflict in organizations.

Define organizational structure of authority and responsibility in‘the context of
conflict management.

d) Express conflict diagnosis.
e) Outline conflict avoidance as a strategy.

f) What are the main stages of conflict management?

UNIT -1

Describe the types of conflict and differentiate between functional/dysfunctional and
direct/indirect conflicts. : - (7Y9)
HI.  Explain how organizational nature, structure of authority, and responsibility influence
conflict situations. (7%)

IV. How do communication networks impact the occurrence and resolution of conflicts?
Discuss with examples. (7v2)

V.  Suggest strategics for developing a healthy conflict management culture in
organizations, balancing prevention and resolution mechanisms.

(4x2V2)
II.

(72
UNIT - 11
VI.  Explain the competition strategy in conflict management with suitable examples.
(7%%)
VIIL.

Discuss the importance of understanding the stakes and perspectives of the parties
involved in a conflict.

(72)
VIII.  What is Alternative Dispute Resolution (ADR)? Discuss its types, benefits, and

challenges in organizational settings. (7v2)

Suggest a comprehensive conflici management plan integrating diagnosis, strategy
selection, implementation, and follow-up stages for sustainable resolution. (7'2)

IX.

X-X-X

(Hindi and Punjabi versions enclosed)
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