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B.A./B.Sc. (General) 5" Sem.
(2125)
ADVERTISING SALES PROMOTION &
SALES MANAGEMENT (In all Mediums)
Paper-V : Management of The Sales Force
Time Allowed : Three Hours] [Maximum Marks : 100
Note :— Attempt FIVE questions in all including Q. No. 1 (Unit-I),
which is compulsory and selecting TWO questions each
from Unit-II and Unit-111.
UNIT—I
1. Attempt any FOUR of the following :
(1) What do you understand by sales force?
(2) Define compensation.
(3) Difference between recruitment and selection.
(4) Discuss various ways to motivate the sales force.

(5) Define sales and cost analysis.

(6) Discuss on the job training methods. 4x5
UNIT—II
2. Discuss the qualities of a good salesman. What is the role of a
sales manager in managing the sales force? 20
3. Describe various theories of motivation. 20
4. Explain different sources of recruitment. Discuss various steps
involved in the selection of an efficient sales manager. 20
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5. What s direction? Discuss various advantages of direction in detaj].

20
UNIT—III
6. Explain the sales department of a manufacturing firm with exampjes
20
7. Define compensation plan. Discuss the steps in designing an effective
compensation plan. 20
8. Define sales quota. How is sales quota assigned to the sales
force? 20
9.  Define performance appraisal and also discuss its importance. 2
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