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Bachelor of Business Administration 6th Semester
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PRODUCTION AND OPERATIONS MANAGEMENT

Paper : BBA 322

Time Allowed : Three Hours] [Maximum Marks : 80

Note :— (1) Attempt any four questions from Section—A. Each

question carries 5 marks.

(2) Attempt any two questions each from Section—B and

Section—C. Each question carries 15 marks.

SECTION—A

1. What is production management ?

2. Explain Operations management.

3. Define Facility location.

4. Explain purchase management.

5. What do you mean by Inventory control policy ?

6. Explain the term product development.
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SECTION—B

7. Discuss the function and scope of production and operations

management. Also, explain different types of production system.

8. Explain various tools and techniques of product development.

9. What is facility layout ? Discuss the factors affecting layout. List

out the types of layout.

10. Explain in detail various functions of production planning and

control. Discuss the steps involved.

SECTION—C

11. Discuss the various modern production techniques involved in

management.

12. Define Inventory management. Describe inventory control tools

and techniques.

13. Write notes on :

(a) Statistical Quality Control

(b) Total Quality Management.

14. What are the functions of store management ? Discuss various

coding methods used for store management.
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