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Note :— Attempt four short answer types questions from
Section-A. Attempt two questions each from Sections-B

and C respectively.
SECTION—A
[ Write short answers on any four of the following :—
(i)  Differentiate between effectiveness and efficiency.
(i) MBO (Management y()bjgge}étives)
(i) Span of Control .o
(iv) Maslow's Need ‘Hi;ef-‘

(v)  Committee form of

Discuss the rel—. |



III. What is Delegation of Authority ? Explain various difficulties
faced in the process of delegation. How can it be made effective 7

IV.  What do you mean by Decision making ? Explain various steps

involved in it. Also discuss various techniques of decision making.

V. Why is planning necessary in management ? Discuss limitations
of planning. , 2x15
SECTION—C

V1. What do you understand by Directing ? Explain the elements
that are considered essential in the process of directing in

management.

VII. What do you mean by Leade s uss various theories of
Leadership. '

VIII. What are the comm
organisation ? How ¢

[X. "Coordination is the

statement and statt




